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Mehlville School District l Mehlville, MO

POPULATION

10,000 students

800 certified staff l 550 non-certified staff

DEMOGRAPHICS

24% free or reduced lunch

19% minority

OPERATIONS

120 million dollar operating budget

11 elementary schools l 4 middle schools l 2 high schools

PARTICIPATION

AASA Consortia Groups



Springfield Public Schools l Springfield, MO

POPULATION

25,000 students

2,500 certified staff l 1,300 non-certified staff

DEMOGRAPHICS

53% free or reduced lunch

13% minority

OPERATIONS

300 million dollar operating budget

35 elementary schools l 8 middle schools l 5 high schools

PARTICIPATION

League of Innovative Schools

Ed Leader 21



Liberty Public Schools l Liberty, MO

POPULATION

12,494 students

937 certified staff l 795 non-certified staff

DEMOGRAPHICS

21% free or reduced lunch

21% minority

OPERATIONS

142 million dollar operating budget

11 elementary schools l 4 middle schools l 2 high schools

PARTICIPATION

League of Innovative Schools

Ed Leader 21



Courage to be forward-thinking and learner-
centered

Why Choice?

Empower teachers and leaders to take risks 
without the fear of failure

Powerful community engagement processes that 
leverage the voice of the customer & partnerships

Provide incubators for changes which could be 
scaled/expanded in other areas in the system



Designing the Right Things Designing Things Right



LISTENING & LEARNING STRATEGIC 
PLANNING

IMPLEMENTATION

Designing the Right Things l



Where is your system in 
determining the right thing? 

How are you gaining community input?

What is the input telling you? 

What does your community believe 

about choice? 



processes.
Innovation requires innovative  



01 Empathize

02 Define

03 Ideate

04 Prototype

05 Test

design thinking



01 NAVIGATE AMBIGUITY

This is the ability to recognize and persist in the 

discomfort of not knowing, and develop tactics to 

overcome ambiguity when needed.

8 core abilities

02 LEARN FROM OTHERS

This means empathizing with and embracing 

diverse viewpoints, testing new ideas with others, 

and observing and learning from unfamiliar 

contexts.

03 SYNTHESIZE INFORMATION

This is the ability to make sense of information and 

find insight and opportunity within.

04 EXPERIMENT RAPIDLY

This ability is about being able to quickly generate 

ideas – whether written, drawn, or built.  

Brainstorming with a bias toward action. 

05 MOVE BEYOND CONCRETE & ABSTRACT

This ability involves understanding stakeholders and 

purpose in order to define the product or service’s 

features.

06 BUILD CRAFT & INTENTIONALITY

This ability is about thoughtful construction: showing 

work at the most appropriate level of resolution for the 

audience and feedback desired.  Using the right tools 

and techniques at the right times in the right domains.

07 COMMUNICATE DELIBERATELY 

This is the ability to form, capture, and relate stories, 

ideas, concepts, reflections, and learnings to the 

appropriate audiences.

08 DESIGN YOUR DESIGN WORK

This meta ability is about recognizing a project as a design 

problem and then deciding on the people, tools, 

techniques, and processes needed to tackle it.



https://vimeo.com/154999599










Identify one or two core abilities 
that are strengths for your system?

What are one or two areas of 
opportunity?  



Our Choice Projects Your Choice Projects?



Mehlville 
School
District



Continuous 
Improvement

Innovation

Student 
Engagement

Compliance Engagement Empowerment

Purposeful 
Evolution

Necessity

CircumstanceChoice



PERSONALIZED LEARNING
Buck Institute

Opened  2017-2018

K-4th Grade

Lottery Based

EMPOWERMENT
Collaboration

Co-Teaching

Flexibility

1:1 Technology

MIDDLE SCHOOL OPTIONS
STEM Innovators

Expanded Choice

Academies

How might we expand opportunities for 
students to explore their interests and 
passions in collaborative and engaging 
learning environments?

Innovation in Action

https://youtu.be/JMZvU9XGqW8


COLLABORATION
7 Local School Districts

100+ Business Partners

TEST DRIVE FUTURES
4 Career Strands

Half day, on site learning experiences

Internship Experiences

EXTERNSHIP OPPORTUNITIES
Connecting teachers to business

Student Project Based Learning

Spring Showcase

How might we collaborate with 
neighboring school district in south St. 
Louis and area business partners to 
provide students with profession-based 
educational opportunities?

Innovation in Action

https://www.youtube.com/watch?v=LkYzlt_QHd8


ALTERNATIVE PROGRAMS
SCOPE/SSLCMS

The Alt Academy

Personalized Learning Labs (PLL)

EXPANDED OPPORTUNITIES
Expanded Virtual Options

Early College Academy

Internships & Apprenticeships

MSDR9 MyPath
Strength/ Passion Based

Student Design Electives

Innovation in Action

How might we expand opportunities and 
provide voice, choice, pace and place 

through traditional, blended and 
experiential learning enviroments for 
our students at the secondary level?

https://www.youtube.com/watch?v=1THAyL8eoOs


Springfield 
Public 

Schools



MAGNET PROJECTS
Wonders of the Ozarks Learning Facility, 

Academy of Exploration,

Health Sciences Academy

INTERNATIONAL BACCALAUREATE 
2 Primary Years Programs

1 Middle Year Program

1 Diploma Program and Career Program

SYSTEM WIDE OPEN ENROLLMENT
Transitional Transfers

Open Transfers

How might we provide parents and 
students with a variety of learning 
environments in a multitude of settings 
that meets the individual needs of our 
learners?



COLLABORATION
20 Regional school districts

200 Business partners

TEST-DRIVE FUTURES
5 Career strands

Half-day, on-site learning experiences

EXTERNSHIP OPPORTUNITIES
Connecting teachers to business

90+ participants

5 day experience

How might we most effectively  
provide students with authentic 
profession-based educational 
opportunities?

Innovation in Action

https://vimeo.com/249721493


ONLINE COURSE ACCESS 
Missouri Learning Standards

Missouri teachers

135 School districts

MARKETING & ENGAGEMENT
Customized to meet district needs

Access Launch Magazine

STUDENT SUPPORT
Subject-area educators

Courses for advanced and at-risk students

Purpose driven

How might we provide high-quality
virtual course access solutions to 
students across the state of Missouri?  

Innovation in Action

https://vimeo.com/252915583


EXPANDED ACCESS
40 Days of instruction

Increase enrollment from 3,500 to over 12,000

Online enrollment 4,,000 + 

INCREASED SERVICES
361,903 Meals served

1,080 Kindergarten enrollments

SUMMER-LONG EXPERIENCES
64 Community partnerships

800+ experiences for students

137 Bus routes

How might we create an engaging, 
relevant and personal summer 
learning experience driven by 
student passion, inquiry, and 
community connections? 

Innovation in Action

https://vimeo.com/227314851


Liberty 
Public 

Schools



PROJECT BASED LEARNING
Buck Institute for Education

Wall-to-Wall PBL

CO-TEACHING
4Cs

1:1 iPad Technology

Arts Integration

LIBERTY ACADEMY
Alternative Education

100 Students

Passion & Pursuit Projects

How might we expand project based 
learning opportunities for students 
to explore their interests and 
passions in collaborative and 
engaging learning environments?

Innovation in Action

Innovation in Action

https://youtu.be/ARL6cDDXTb4
https://youtu.be/OqE2KRTwxwg


COLLABORATION
7 Northland School Districts

275 Business partners

TEST-DRIVE FUTURES
7 Career strands

Internship Experiences

Middle Level CAPS

EXTERNSHIP OPPORTUNITIES
Connecting teachers to business

Student Project Based Learning

Spring Showcase

How might the northland school 
districts collaborate with business 
partners to provide students 
profession-based educational 
opportunities?

Innovation in Action

https://www.youtube.com/watch?v=ylcYu8mzuM4


LEARNING NETWORK
MAGNA - LMV

Metropolitan Community College

Kearney & Liberty School Districts

WORK READY GRADUATES 
Work Experience

High School Diploma

Certifications

Associates Degree

REGIONAL EXPANSION
Competitors Collaborating

Adult Education

How might we provide students the 
opportunity to learn about the field of 
robotics, systems controls, and advanced 
manufacturing while completing their 
high school diploma and earning college 
credit?



LEARNING NETWORK
32 Missouri & Kansas School Districts

Ewing Marion Kauffman Foundation

KC Chamber of Commerce

REAL WORLD LEARNING
Internship Experiences

Project Based Learning

Build Your Own Experience

CREDIT & CREDENTIALS
Dual Credit & Advanced Placement

Industry Recognized Credentials

How might we expand our learning 
network to provide all students real 
world learning opportunities?



How might you expand choice? 



process.”

“User-centered design means understanding what your users 
need, how they think, how they behave-and incorporating that 

understanding into every aspect of your

David Kelly, IDEO


